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Abstract: Text analytics reduces complex information vital to the innovation

process. Delivery is fast and objective. Text analytics identifies potential target

areas for innovation. These targets are extracted automatically from a plethora of

ideas, hidden in unstructured text. The paper discusses empirical findings from
three exemplary innovation projects in the field of consumer goods.

1 A Typical Dilemma in Innovation

Open Innovation, Crowd Sourcing and Co-Creation are much discussed topics currently.

[Ch03]. From marketeers in the packaged goods industry to agencies are consulting with

their clients on what idea should be launched next in the market. One major step is to

include the consumer in the innovation process [Gr09]. It becomes a game changing new

rule - that the consumer him/herself should be generating the idea.

Open innovation describes the process of generally opening up the boundaries of

developing the next generation of products inside a business. It includes experts from the

outside, i.e., lead users [Hi88] or consumers to find a solution to a well-defined problem,

such as, “How do we create a chewing gum that cleans teeth as good as brushing the

teeth”. Crowd Sourcing gives the task to a number of consumers in cyberspace, setting

up an idea contest or something similar. Co-creation would enable consumers to describe

the next generation of chewing gum, adding benefits and features they would love to

have in the market.
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