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Iterative Development

Basic Requirements Analysis

Task Analysis:
• discussion/creativity workshop
• observation
• task analysis table

User Analysis:
• interview
• questionnaire

Technical infrastructure:
• interview
• questionnaire

Design Restrictions:
• style guides
• CI

First early prototype:
• conceptual level
• not functional
• design alternatives

Advanced Requirements Analysis::
• story cards
• refine 1-4

1 2 3 4

5

Estimating Efforts:
• available resources
• needed for realizing stories

Selecting Stories

Planning Usability Testing
• ease-of-use vs. ease-of-learn
• goals
• measures
• thresholds

Coding:
• pair programming
• collective code ownership
• test driven
• if helpful prepare alternatives

Prototype Presentation
(Training Session)

Usability Testing

Feedback

Feedback

Feedback6
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