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Abstract 

Many observers and practitioners are today engaged in exploring the terrain of U,e 
next revolution in lnfonnation and Communication Technology, the one follow­
ing the Personal Computer. 

In most cases they are facing this quest ion from a teclmological perspective: 
Things that Think (Negroponte, 1995; Gershenfeld, 1997), Tangible Bits (Ishi , 
Ullmer, 1997), Information Appliances (Nonnan, 1998), The Invisible Computer 
(ibidem), Disappearing Computers, Ubiqui tous Computing (Weiser,1991) are 
some of the visionary names given to innovative research projects trying to look 
beyond the exisling technology. 

The above proposals have names where technology is coupled with categories 
emerging from human perception andJor human environment, crealing melaphors 
suggesting the perspective along which technology can reach a better hamloni za­
tion with human beings. As a matter of fact . all these proposals still focus on the 
technology per se, at most taking into account individual users, disregarding or 
leaving in the background the social dimension ofhuman life. 

My experience of researcher engagcd in the CSCW (Computer Supported Coop­
er.tive Work) tield (Schmidt, 199 1) and in the i3 (intelligent information inter­
faces) projects and network launched by the European Community in 1996 0 has 
brought me to adopt a different perspcctive, paying more attention to the social 
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Ihey can 't do it alone: they must !eam to cooperate with technology developers 
and, mainly, with users of the technology and Ihe soclal sClenusts capable to cre­
ate a deeper understanding of their practice. 

Together \\ ith Alessandra Agostini and Marco Susani, while he was at Domus 
Academy, we have developed an approach to the design of systems for c~mmulll­
ties, callcd Seductive Oesign (Agostini et al., 2000), where the three dnves (de­
sign ,user pmcLice and technology) are sll100thly combined even if they do not 
loose Iheir autonoll1Y. This happens if allthe members of a project team, wh ich­
ever il is their compelence and cuhure, pcriodical ly interact trying to seduce the 
ol hers (etymologically: trying Lo bring them at their part). Seduction /Tom this 
viewpoint is a matter of listening to the other team mCll1bers and continuously 
changing and improving its Own proposal so that it can become the proposal ofthe 
whole team. 

Oesigmng for Communities requires an innovative approach to the design process 
because it looks for radically new solutions in the systems to be designed. Let me 
reeall some of Ihem, as they have emerged within two projeets I have been en­
gaged 111 during Ihe last three years: Campiello (Agostini ct al., 2000, 2000b) and 
Klcc& 0 (Oe Michelis ct al., 2000): 

• the system mUsl augment the place of its users, making it plastic and flexible; 

• the system must create aspace where knowledgc sharing and communication 
• re st riclly coupled, so that documents suppon conversations and the latter 
crellle and Irunsfonn documents; 

• Ihe system should suppon thc intcrnction of its users in any situation (when 
they lire alone at their workstation, when they are having face-to-face collo­
qui., when they panicipate in a meeting, etc.): this requires different presenta­
lions in different situations and therefore a c1ear separation between the 
knowledge repository and its diITerent imerfaces. 

More in generni, designing for communities requires Lhat the system is designed 
moving from its imeracLion to its functions and not, vice versa, from iLs functions 
to Its interfaces. Moreover, the system should be able to support communities in 
facing Ihe complexity ofthe everyday life, where they make the experience ofthe 
soeial lIfe of mformation (Bro\Vn, Ouguid, 2000). This requires Lhat they are open, 
manlfold and conlinuous (Oe Michelis, 2000, 2000b). 
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