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Abstract: The failure to implement corporate strategies in general and IT

strategies in particular can be the reason for lost opportunities, duplicated efforts,

incompatible systems, and wasted resources and thus lead to a competitive

disadvantage. Empirical works in both domains, business and IT, show a number

of problems that exist in practice. Although, being a major concern of business and

IT executives, little research and a lack of methodological guidance to support the

execution of decisions and actions exists. Since it is important and reasonable to

design a methodological support driven by present problems, this article deduces

features to compare approaches to IT strategy implementation found in literature.

By combining empirical research and method engineering, the approach is in line

with the guidelines of design science. On this foundation, we take the first step

towards designing the process model of a comprehensive method to implement IT

strategy.

1 Introduction

Whenever making strategic decisions, an organization is concerned with the

development or implementation of strategy [MA93]. The skills to implement strategies

can be a competitive advantage [HV91]. In that effect, efficient strategy implementation

is the essential prerequisite for success and requires flexibility in a fast moving market

[PW82]. Moreover, IT systems (42%), organizational culture (56%) and organizational

structure (42%) are the most important reasons an organization cannot adjust to changes

quickly enough and without high costs [Ga07]. IT supports adaptability and therefore

acts as a crucial role for the implementation of strategies. Even after more than three

decades of research in the disciplines of strategic management and information systems,

strategy implementation is not fully understood. Brown shows that between 1991 and

2004 only 10% of scientific work in strategic information systems planning focus on the

implementation of IT strategy [Br04]. Briefly, it is much easier to think of a good

strategy than implementing it [FW92]. Thus, the implementation of strategies is of

increasing interest in practice, since even “good” strategies are not necessarily

implemented successfully [RS83].
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